The Board of Education of the Hitchcock County Schools met January 12, 2026 at 6:00pm at the Hitchcock County Jr/Sr High School. Present were board members Scott, Cook, Hagan, Marks, Melchert and Webb.  
President Scott called the meeting to order at 6:00 PM. Notice of the board’s adherence to the Nebraska Open Meeting Law posted on the north wall of the meeting room was given. The meeting was properly advertised in the Hitchcock County News on Thursday, January 1, 2026. Also present were K-12 Assistant Principal Erickson, Assistant Principal/ Counselor McCarter, Elementary Principal Wallace, C. Brenning, L. Caddick, T. Ebbers, J. Frederick, M. Hagan, E. O’Byrne, C. Rippen, K. Ruppert, L. Spencer, and C. Hrnchir. 
Moved by Hagan; seconded by Marks to approve the January 2026 Regular Meeting Agenda as presented. Aye votes Hagan, Marks, Melchert, Webb, Scott, and Cook; nay votes none. 
President Scott recognized and welcomed visitors. Mary Hagan expressed concerns about a suggestion of the possibility of moving the 6th grade over to the Jr. High due to low numbers for football. She invited the board to reach out to her if they had any questions regarding her academic and athletic concerns if this change were to happen. Emily O’Byrne spoke to the board about one of her children slipping on ice on the playground causing her to lose consciousness and sustain a concussion. She expressed her gratitude to the paras and school nurse LeeAnn Kollmorgen for their care & documentation of the accident. O’Byrne expressed her desire that for the safety and prevention of further accidents that the playground should be maintained so that ice would not be a problem again. President Scott thanked the visitors for their comments. 
The consent agenda consisted of the following items: (1) Minutes of the December 2025 regular board meeting. (2) The Activity Fund. (3) The bill roster with general fund bills totaling $453,622.49 and lunch fund bills totaling            $23,374.44. (4) Other funds. 
Moved by Scott; seconded by Melchert to remove checks 34033, 34043, 34053, 34058, 34075, & 34091 from the consent agenda. Aye votes Marks, Melchert, Webb, Scott, Cook, and Hagan; nay votes none. 
Moved by Cook; seconded by Melchert to approve the consent agenda as presented. Aye votes by Marks, Melchert, Webb, Scott, Cook, and Hagan; nay votes none. 
Moved by Marks; seconded by Hagan to approve check #34033 – Trent Cook. Aye votes Melchert, Webb, Scott, Hagan, and Marks; nay votes none. Cook abstained. 
Moved by Scott; seconded by Melchert to approve check #34043 - Bryan Hagan. Aye votes Webb, Scott, Cook, Marks, Melchert; nay votes none. Hagan abstained. 
Moved by Scott; seconded by Hagan to approve check #34053 – Larry Marks. Aye votes Scott, Cook, Hagan, Melchert, Webb; nay votes none. Marks abstained. 
Moved by Scott; seconded by Marks to approve check #34058 – Brett Melchert. Aye votes Cook, Hagan, Marks, Webb, and Scott; nay votes none. Melchert abstained. 
Moved by Hagan; seconded by Melchert to approve check #34075 – Craig Scott. Aye votes Hagan, Marks, Melchert, Webb, and Cook; nay votes none. Scott abstained. 
Moved by Scott; seconded by Marks to approve check #34091 – Dustin Webb. Aye votes Marks, Melchert, Scott, Cook and Hagan; nay votes none. Webb abstained.
Moved by Hagan; seconded by Cook to elect Scott as board president.  Aye votes by Melchert, Webb, Cook, Hagan, Marks; nay votes none. Scott abstained. 
[bookmark: _Hlk219461738]Moved by Webb; seconded by Scott to elect Hagan as board vice-president. Aye votes by Webb, Scott, Cook, Marks, Melchert; nay votes none. Hagan abstained. 
Moved by Scott; seconded by Hagan to elect Marks as board secretary. Aye votes by Scott, Cook, Hagan, Melchert, Webb; nay votes none. Marks abstained. 
Moved by Scott; seconded by Hagan to elect Webb as board treasurer. Aye votes by Cook, Hagan, Marks, Melchert, and Scott; nay votes none. Webb abstained. 
President Scott appointed the following board members to the following committees.
American Civics:  Webb, Marks, and Hagan
	2027-2028 Negotiations Committee:  Scott, Cook, and Hagan
	Building /Grounds/Transportation Committee:  Cook, Marks, and Melchert
	Budget Committee: Scott, Hagan, and Marks
	Policy Review Committee: Melchert, Cook, and Webb 
Moved 	by Cook; seconded by Hagan to approve the committee appointments as presented. Aye votes by Scott, Webb, Melchert, Cook Hagan, and Marks; nay votes none. 
Moved by Cook; seconded by Hagan to approve the 2026-2027 negotiated agreement as presented. Aye votes Hagan, Marks, Melchert, Webb, Scott, Cook; nay votes none. There will be a $1,000 increase to the base salary making the starting wage $41,000; addition of compensation for Pre-K – 6th based on the current daily substitute pay rate 1/8 x decimal equivalent of 1 hour for certificated staff member’s plan time/special time; and the addition of Jr. High Speech compensation to the Appendix B salary schedule. 
Moved by Melchert; seconded by Webb to approve the quote from Harris School Solution to setup, train, and implement AptaFund Web Based bookkeeping system for the amount of $23,880.00. Aye votes Marks, Melchert, Webb, Scott, Cook, and Hagan; nay votes none. 
Board members reviewed the preliminary drawing for a multi-purpose building addition created by Industrial Technology teacher, Chad Brenning. Cost estimates and architectural plans will be requested for the Building and Grounds Committee members to review to establish cost feasibility for the project. 
Moved by Hagan; seconded by Marks to move into executive session at 6:34 pm to discuss personnel needs for the 2026-2027 school year. Aye votes Melchert, Webb, Scott, Cook, Hagan, and Marks; nay votes none. 
Moved by Cook; seconded by Hagan to move out of executive session at 7:17 pm. Aye votes Webb, Scott, Cook, Hagan, Marks, and Melchert; nay votes none. 
Committee report as follows: President Scott reported that the Building Committee met with Mr. Brenning to discuss the multi-purpose building addition. They will meet again when further information is available. 
Principal Wallace report as follows: (1) 01/16 – Falcon Families Lunch (2) 01/20 –Spelling Bee @ Hitchcock County Elementary @ 1:30 pm. (3) 01/21 – Healthy Habits Day for 5th – 6th grade @ the Fairgrounds - Ag Complex in Culbertson. (4) 01/21 – Elem. Quiz Bowl @ Southwest High School 4:00 pm. (5) 01/22 – Computer Coding classes by ESU #15. (6) 01/28 – Principal Wallace will attend the ESU 15 ELA & Foundational Instructional Practice Guides (IPG) training in compliance with the Comprehensive Literacy State Development (CLSD) Grant requirements. (7) 01/29 – Mobile Eye Clinic @ Hitchcock County Elem. & Jr./Sr. High (7) 01/30 – PBIS Pep Rally
Assistant Principal/School Counselor McCarter’s report as follows: An anonymous donation was made to cover the cost of outstanding student lunch bills as well as a $25.00 lunch account credit for these accounts to start the new year. This generous donation helped 50 families in our district. President Scott asked Ms. McCarter to pass on the Board’s Thanks for this generous donation.    
K – 12 Asst. Principal Erickson report as follows: Mrs. Erickson is compiling NSCAS resources for 3rd- 8th grades, including sample NSCAS questions, tables of specifications, sample assessments, and NWEA MAP data. She will be meeting individually with each teacher to review these resources and support instructional planning. 
Superintendent Sattler’s report as follows: (1) 01/20 – No School @ Elementary on Jan. 20th.

President Scott adjourned the meeting at 7:23pm. The next board meeting will be held February 9, 2026 at 6:00 PM. The agenda kept continuously current is available to the public for items of an emergency nature.  The meeting is open to the public.      


Craig Scott – President						Larry Marks – Secretary 
 
General Fund bills
20/20 Technologies – contracted services		 		3,837.14
McCook Ace Hardware – building supply		   		       7.97
Aflac – payroll deductions				   		   934.41
American Family Ins. Co – payroll deductions 			             2,064.04	
Arnold Motor Supply – classroom supply				     41.98
Blue Cross Blue Shield – health insurance	            		           65,368.99
Bosselman Energy – building/bus/grounds fuels		                        10,275.12
Trent Cook – board mileage						     63.00
DansRUs – trash							   222.38
Eakes Office –copier usage/ custodial supply				6,672.21
Employee Benefit Fund – payroll deductions 			                287.32
ESU 15 – contracted services 					           29,129.61
ESU 16 – contracted services						     97.65
Farmers Coop – bus fuels 				                             246.80
First Central Bank - HSA						2,890.56
Gary’s Super Foods –staff gift cards              		                          3,550.00
Great Plains Communications – phone/internet				1,424.34
Bryan Hagan – board mileage				                             162.82
HCHS Petty Cash – stamped envelopes/ reimbursements 		2,385.95
HCS – payroll deductions 						       1.05
HCS Flex Plan – contributions						1,762.51
Henderson State Bank – FICA/taxes				           54,695.53
Hometown Leasing – copier lease					   515.03
Hot Lunch Fund – payments					             2,292.35
Ideal Linen & Uniform – custodial/kitchen supply			   319.58
Imperial Yost Farm Supply – grounds maint./repair			   795.65
Legal Shield – payroll deduction					   214.73   
Larry Marks – board mileage						   178.92
Medical Transport Solutions – payroll deductions			   137.00
Matheson Tri-Gas Inc – classroom supply				     98.79
MCI – long distance 							     51.35		               
Mead Lumber – class/building supply					1,146.74
Brett Melchert – board mileage						   178.08
Menards – classroom supply						   336.28
Matrix Trust Company – annuities					5,056.33
Mid-American Research Chemical – custodial supply			   466.03
Midwest Alarm Services – alarm monitoring serv.			   450.00
MPCC Student Accounts – text/periodicals				   914.99
HCS Retirement – retirement 					           41,509.45
Ne Dept of Revenue – state taxes					6,855.91
NRCSA – admin fees							   250.00
New York Life Insurance – payroll deduction				   103.36
Optum – FSA fee							   150.00
Principal Life Insurance – disability					1,238.49
Quill – office/classroom supply						     37.21
Rasmussen Mechanical – bldg. repair/maint.			             1,629.79
Retirement Plan Consultants – service fee				   400.00
Rippen Oil – fuel/parts/supply						1,586.18
Scoop Media – legal/printing						   351.37
Craig Scott – board mileage						     19.81
7-D Lockshop – bldg. supply					                109.52
Snell Service – repair/ maint. 						   176.00
Southwest Drug Testing – DOT testing				                140.00
Southwest Farm & Auto Supply – bus parts				     45.98
Southwest Public Power District – utilities				1,553.14
Sparqdata Solutions – software				                          1,800.00
Special Bldg Fund – payroll deduction					   220.00
Brian Springer – bus repair						     75.00
TKO Pest Control – pest control					                200.00
Trails West – bus fuel/supply						2,695.87
Unitech – custodial supply					                256.00
US Bank – credit card							5,272.81
Village of Trenton – utilities						3,119.81
Vision Service Plan – payroll deductions					   512.52
Cherie Wallace – reimbursement					       5.00
Dustin Webb – board mileage					                  20.16
Payroll – net   (gross $265,969.07) 				         184,015.88

Lunch Fund Bills

Cash-Wa Distributing – food/ lunchroom supply			           12,734.20
Fresh Foods – food						                105.38
Henderson State Bank – FICA/taxes	                                                    1,615.17
Credit Management Services – payroll deductions                                        305.69
Ideal Linen & Uniform – custodial / kitchen supply			    90.69
HCS Retirement Acct – retirement				            1,383.40
Ne Dept of Revenue – state taxes					  144.98
Red Willow County Court – payroll deductions			               333.92
US Bank – credit card							    23.82
Payroll – net  (gross $9,034.10)                                                                  6,637.19     


