
The Board of Education of the Hitchcock County Schools met August 10, 2026 at 7:15 am at the Hitchcock County Jr/Sr High School. Present were board members Scott, Webb, Cook, Melchert, and Hagan; absent Marks.   
President Scott called the meeting to order at 7:15 AM. Notice of the board’s adherence to the Nebraska Open Meeting Law posted on the north wall of the meeting room was given. The meeting was properly advertised on the Hitchcock County Schools website: https://www.hcfalcons.org and notice that meetings will be advertised on the website has been published in the Hitchcock County News on Thursday, July 16, 2026; July 23, 2026; July 30, 2026 and August 6, 2026.  Also present were Superintendent K. Erickson, Assistant Principal T. Collins, Elementary Principal C. Wallace,   Assistant Principal/Counselor D. McCarter, C. Rippen, and C. Hrnchir. 
Moved by Hagan; seconded by Melchert to approve excuse Marks from the meeting. Aye votes Cook, Hagan, Melchert, Webb, and Scott; nay votes none. 
Moved by Cook; seconded by Melchert to approve the August 2026 Regular Meeting Agenda as revised to move the Principals’ report to the first item on the agenda.  Aye votes Hagan, Melchert, Webb, and Scott; nay votes none. 
President Scott recognized and welcomed visitors. There was no public comment.    
The consent agenda consisted of the following items: (1) Minutes of the July 13, 2026 Regular Board Meeting. (2) The Activity Fund. (3) The bill roster with general fund bills totaling $453,370.30 and lunch fund bills totaling $3,092.54. (4) Other funds. 
Moved by Hagan; seconded by Cook to approve the consent agenda as presented. Aye votes by Melchert, Webb, Scott Cook and Hagan; nay votes none. 
Moved by Melchert; seconded by Hagan to approve Superintendent Erickson as the Board’s representative for handling all local, state and federal funds. Aye votes by Melchert, Webb, Scott, Cook and Hagan; nay votes none. 
Moved by Cook; seconded by Webb to approve Dave Wimer to complete school quarterly inspections for the 2026-27 school year. Aye votes by Webb, Scott, Cook, Hagan, and Melchert; nay votes none. 
Superintendent Erickson presented the Board with the list of substitute teachers for the 2026-27 school year. Moved by Hagan; seconded by Melchert to approve the substitute teacher list for the 2026-27 school year. Aye votes Scott, Cook, Hagan, Melchert, and Webb; nay votes none. 
Moved by Cook; seconded by Hagan to approve the revision of board policy 5043 Student Fees, 5052 Student Bullying, 5050 Wellness, and 5054 Free Expression by Student Policies as presented. Aye votes Cook, Hagan, Melchert, Webb, and Scott; nay votes none. These revised policies, along with all Hitchcock County Schools Board of Education policies can be found on the school web site: https://www.hcfalcons.org under the District/Board of Education tab.
Superintendent Erickson presented the board with information for implementing School Messenger communication system for PowerSchool. Moved by Melchert; seconded by Cook to approve School Messenger for PowerSchool for a two-year term with an implementation cost of $3,800; first year subscription cost of $2,917.81; for a total $6,717.81; with a second-year subscription cost of $3,150.  Aye votes Hagan, Melchert, Webb, Scott, and Cook; nay votes none.   
Personnel positions for the 2026-27 school year are filled at this time. 
Committee reports: Building committee members Cook and Melchert discussed the current construction bids for the multipurpose building.  Based on the current bid pricings, the committee will request a bid from Vap Construction.  Budget Committee members Scott, Hagan, & Marks will meet before the regular September board meeting.
Principal Wallace’s report as follows: (1) Custodial and maintenance staff have successfully completed the majority of the summer maintenance project and have worked diligently to prepare the elementary building for the start of the school year. (2) 08/06 - Elementary teachers attended Unit 1 LETRS training presented by ESU 15. (3) 08/12 – Back to School Open House will be Wed., August 12 at the Elementary from 6:00 – 7:00pm. (4) 08/12 - The Culbertson Methodist Ladies are hosting the elementary staff for a Salad Luncheon on Wed., August 12th. (5) HCE enrollment as of Monday, August 4th : Daycare – 12; Pre-K – 15; Kindergarten – 17; 1st grade – 21; 2nd grade – 22; 3rd grade – 20; 4th grade – 23; 5th grade – 20; and 6th grade – 27. 
Assistant Principal/School Counselor McCarter’s report as follows: (1) 08/11– 7th grade Parents Orientation meeting Tues., August 11th. (2) Summer Work staff were very busy preparing the building & maintaining the grounds. Tommy, Brandon, Jeffery, & Dave attended to the building and grounds. Painting crew were Tara, Mandy, and Jeffery. Office staff working this summer in preparation for the new school year were Amanda, Charlee, and Megan. Special recognition to Amanda for her diligent work in getting the PowerSchool Student Information System ready for the new school year. (3) 07/29 – 07/31 – Admin. Days Conference in Kearney for Mrs. Erickson, Mrs. Wallace, Mr. Collins and Ms. McCarter. (4) Eleven new students have enrolled this summer: 7th grade – 5; 8th grad – 2; Freshman – 2; Sophomores – 1; and Seniors – 1. (5) Ready to start a great new year.   
Superintendent Erickson report as follows: (1) I would like to recognize and thank our summer staff for the fabulous job they have done preparing both school buildings and our district grounds for the start of the new school year. Their hard work and attention to detail have ensured that your facilities are clean, organized and ready to welcome our students and staff back. We greatly appreciate the time and effort they have put in throughout the summer. (2) Last week, our administrative team attended Administrator Days in Kearney. This was a valuable opportunity for our team to spend time together, collaborate with other administrators from across the state, and participate in professional development. We were able to gather new ideas, discuss current educational topics and continue planning for a successful school year at Hitchcock County.  (3) The implementation of PowerSchool is almost complete, which has been a significant undertaking this summer. I want to give a big shout-out to our secretaries and principals for the many hours they have spent working to get the new system up and running. I would especially like to recognize Amanda Shuler for the tremendous amount of time, effort, and dedication she has put into this transition. (4) We are all very excited to welcome our students back on Thursday and officially beginning the 2026-2027 school year. There is a great deal of positive energy throughout the district as we prepare for students to return. I am looking forward to working alongside our staff, students, families, Board of Education, and communities as we begin the year. We are anticipating fabulous year at Hitchcock County Schools! 
Before dismissal, Board Member Hagan asked a question regarding youth sports access to both Elementary and Jr/Sr. High gym locations.  
President Scott adjourned the meeting at 7:45 AM. The next board meeting will be held September 14, 2026 at 6:50 PM. The agenda kept continuously current is available to the public for items of an emergency nature.  The meeting is open to the public.      


Craig Scott - President						Bryan Hagan – Vice President 


General Fund bills
20/20 Technologies –classroom equip/sped equip/   		         $14,047.64
         phone equip/ contracted services	 		
McCook Ace Hardware – bldg. /grounds supply 		   		   177.85	
American Electric – bldg. supply					   197.10
American Family Ins. Co – payroll deductions 			             1,768.85	
Tara Anderson – daycare reimb						     25.00
Blue Cross Blue Shield – health insurance	            		           64,657.60	
Bosselman Energy – building fuel		                                       2,479.20
BSN Sports – classroom supply						       4.62
D & S Hardware – bldg. supply				     		     79.98
Dr. Drain Rescue – bldg. repair/maint.					   350.00
Eakes Office –bldg. supply						     99.85
ESU 15 – contracted services/prof dev/web-based software	           27,884.06
    classroom/office supply
ESU 16 – distance learning					           23,000.00	
ESU Coordination Council – library text/movie site license	                523.40
Farmers Coop – bus/grounds fuel			                             418.78
Great Plains Communications – phone/internet				2,143.08	
HCS Petty Cash – reimbursement					   214.00 
HCS Flex Plan – contributions						1,662.51
Heads Up Sprinklers – ground supply/labor				2,818.87
Shawna Hegwood – prof development				                  20.35
Henderson State Bank – FICA/taxes				           47,445.04
Henry Schein Inc – classroom supply       				     56.08
Holiday Inn Kearney – principal/admin lodging			             1,739.40
Hometown Leasing – copier lease					   515.03
Hot Lunch Fund – fund transfer					           25,000.00
Delane Hugunin- fuel reimb.						     40.00
Ideal Linen & Uniform – custodial supply			   	   220.33
Infinite Campus – technical services					7,073.50
Innovative Office Solutions – sped/office/daycare/classroom supply	   184.07
Jyssica Forch – daycare reimb. 						     10.00
KSB School Law – legal services					   315.00
Legal Shield – payroll deduction					   150.55   
Medical Transport Solutions – payroll deductions			     84.00
MCI – phone long distance						     57.25
Menards – daycare/classroom bldg. fixtures				2,104.62
Matrix Trust Company – annuities					7,335.33
Dawnae Molcyk – prof development					     20.35
National Art & School supplies – classroom/office/sped supply		1,066.86
HCS – retirement 						           31,057.40			
Ne Dept of Revenue – state taxes					6,163.09				
Nippon Sanso Matheson – classroom supply		           		   105.18
Danny Carmen – prof. services						   637.00	
New York Life Insurance – payroll deduction				   103.36
O’Brien Electric – bldg. supply/ repair/maint.				   938.10				
Optum – FSA fee							   150.00
OTC Brands – daycare supply					                  46.47
Platte River Paint – bldg. supply						1,531.42
Principal Life Insurance – disability					1,179.61
Really Good Stuff – classroom/title 1 supply				   153.96
Rippen Oil – sped/grounds/ bus fuel/labor				6,382.08
Scholastic – classroom text/periodicals					1,488.59
Scoop Media – advertise/legals printing			                	1,384.73
Southwest Public Power District – utilities				2,417.69
Special Bldg. Fund – payroll deduction			   		   220.00
Alexander Stanley – bldg. repair/maint.					   355.50
Staples – office/classroom supply					   152.57
Teaching Strategies – pre-k web based software				   367.90
Tim Krine Services – bldg. maint/repair					3,200.00
TKO Pest Control – pest control					                200.00
Trails West – bus/grounds fuel				             		   594.54
Unifirst – cust. supply						   	   145.77
Unitech – bldg. supply							4,168.30
US Bank – credit card							1,413.10
Veteran Heating & Air – bldg. repair/maint.				1,315.77
Village of Trenton – utilities						4,642.41
Vision Service Plan – payroll deductions					   399.20
Payroll – net  (gross $213,379.29) 				         146,466.41


Lunch Fund Bills

Cash-Wa Distributing – kitchen food/supply				1,049.17
Henderson State Bank - FICA/taxes	                                                       235.66
Ideal Linen & Uniform –kitchen supply			    		     71.30
Sara Meissner - lunch refund						   100.00
National Art & School Supplies – kitchen supply			       1.04
HCS Retirement Acct – retirement				                224.48
Nicole White  - lunch refund						   100.00
Payroll – net  (gross $1,540.40)                                                                   1,310.89
